COUNTY OF LouisA

MONTHLY DEPARTMENT REPORT

Louisa County Fire & EMS Department

Department Overview:

The Fire and EMS Department continues to provide essential emergency response services to the
community, focusing on operational readiness, personnel development, emergency management, and
community engagement. Below is a summary of key activities and developments for the month of

August 2025.
CY2025 YTD Response Data For the Month of: August
Monthly 1YTD
Fire/EMS |Fire/EMS
Calls Per |Calls Per EMSUnit Responses
District District |District
Louisa(1) 184 1397 MH M2 |M5 M6 M7 |M8 VRS1 |VRS3 [VRS4  |EMS107
Mineral(2) 89 794|Month 236 0 131 90 114 100 66 5 3 52
Bumpass(3) 53 372|YTD 1845 371 7731 575 877 765 339 56 42 483
Holly Grove(4) 32 328
Locust Creek(5) 83 379
Trevilians(6) 56 386
Zion Crossroad(7) 105 839
New Bridge (8) 76 350
Cordonsville(24) 40 209
Qut of County 9 247
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August 01, 2025-August 31, 2025

September 1, 2024-August 31, 2025 (Rolling Year)
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Transported Level of Care Transported Level of Care (Year to Date)
(August 2025) 3000 Total, 2814
Total, 375
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Grants, Capital, and Other Updates:
Grants Updates:

RSAF TJ-C05/12-24 (50/50 for Medications and Lockers): Medications ordered and PO for
Lockers has been created.

RSAF TJ-C03/06-25: Video Laryngoscopes for this grant have been ordered.

SAFER EMW-2020-FF-01104 (Volunteer R&R): This grant is nearing closeout.

New Grants:

SAFER EMW-2024-FF-01464: (SAFER EMW-2024-FF-01464: (Hiring of 9) Waiting for status.
Awards for this grant have not started.

SAFER EMW-2024-FF-01614: (Volunteer R&R): Waiting for status. Awards for this grant have not
started.

Capital Projects:

481050 Command Vehicle: Three command trucks have been ordered and design work for the
emergency upfitting packages is nearly complete.

481051 Ambulances: Fire and EMS has selected a vendor and finalized a quote for a new demo
ambulance that will be delivered around the end of this year. Lake Anna Rescue has started
working with their chosen vendor for a custom spec ambulance.

482000 SCBA: A group of career and volunteer members completed thorough testing and
assessment of airpack options and selected MSA G1 model SCBAs. Staff is now working with
the vendor to negotiate competitive pricing.

482080 Boat: Construction has begun, with completion, inspection, and delivery expected in
mid-late November

482091 Radio Tower: Site work is nearing completion, and Motorola has begun its radio
equipment installation.
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482180 Ladder Truck: The Department’s Fire Apparatus Committee has started meeting with
vendors to discuss options, pricing, and delivery times for the County’s next ladder truck.

Other Updates

One new firefighter/EMT recruit started on August 1 and was added to the existing recruit
school.

School started, including the high school EMT class, a joint project between Fire & EMS and
LCPS CTE.

Took delivery of the new breathing air compressor for Fire Station #8, purchased with funds
donated by the Foundation for Lake Anna Emergency Services

Staffing, Recruitment, and Career Development

Current staffing levels: 85 of 86 positions filled.

Career Development issued to members who hold certifications in Driver Pump Operator,
Driver Aerial Operator, Acting Officers, and Education Coordinators along with completed
release packets.

Training Division:

Final planning and prep of the Dual delivery in house Driver Aerial Operator (DAO) course
scheduled to start September 14,

Recruit Academy completed their Firefighter 1 live fire exercise on August 22" and then their
state certification skills and written exam on August 29™. We had 100% pass on the skills
portion of the testing. We are awaiting written exam results from VDFP (Virginia Department of
Fire Programs)

Plan the October “PUSH” Training which will be Hazmat.

EMS Supervisors held several on shift CEU’s

The High School EMS program has begun and has 8 students enrolled.

Outreach & Fire Prevention:

Met with Cutalong stakeholders to go over the department’s response, and answer questions
forinsurance.

Met with Faulconer concerning response to the Raw Water Line Project and went over their
Emergency Response Plan.

Attended the meeting of the State Fire Marshal’s Office and Louisa Building Inspectors review
of Middle School Addition.

The training division and firefighter recruits spent the morning at the LCPS bus garage, training
almost 100 bus drivers in the safe operation of fire extinguishers to prepare for the new school
year.

Fire and EMS set up displays at National Night Out

Emergency Management:

Attened NAPS 3 Quarter Meeting

Began planning for 2026 VOPEX Drill.

Hosted VDEM Class “Fundamentals of Threats and Hazards” class.
Attended VDEM Region 2 Emergency Coordinator Meeting.
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